Abstract : After a short introduction to the Koninklijke Bibliotheek (KB), the article deals with the question why The National Library of The Netherlands (KB) needed to transform. Major challenges are discussed: e. g. new roles for KB in the public library domain and the more general transformation towards a digital business. Next, the article describes strategy: how to transform, following both internal and external drivers? At the end a short overview of current status and results is given.
KB in numbers
Founded in 1798
Annual budget € 89 million
Staff 412 employees (350 fte) excl. temp / external
Holdings include
• 7 million items = 115 km of library materials (books, newspapers, journals, manuscripts, maps) • 10,800 current periodicals; 500 licensed databases and e-journals and 13,000 licensed e-books • 100 M digitized pages • 10,000 archived websites • digital storage ± 1 petabyte E-books service ,5 M loans (2017) Transforming the KB was also done by consequently putting the customer first. For an organisation that previously derived its raison d'être mainly from its role in collecting publications and supporting research, this was quite a change. With the massive and growing use of our online services, this was nevertheless an obvious route. We formulated six customer related objectives and used them as a measure stick for our strategy and for accepting or prioritising project proposals.
We realised that over time the KB had given rise to many initiatives that lack coherency, beautiful as each of them is. So we are undertaking a re-branding all our efforts in a way that is more understandable and streamlines our efforts to build a national digital library, instead of obfuscating it.
The current policy plan of the KB is called: "The power of our network". Over the past few years KB is more and more working with a network-state-of-mind as the default. We are quite active in the Dutch Digital Heritage Network where, together with many partners, we are trying to increase significantly the visibility of our (collective) digital collections by making them more usable, e.g. by 
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